
Project Seahorse is a leader in marine conservation, making discoveries and 
collaborating globally to take effective action for seahorses and their seas. 

We envision a world in which marine ecosystems are healthy and well-managed. 
Our vision embraces the need to reconcile conservation and 

human dependency on the ocean. 

Partner with Project Seahorse to save 
seahorses and the seas

We invite you to partner with us on our adventure and our successes. 
We are seriously effective, in large part thanks to our donors. Join us.

projectseahorse.org    info@projectseahorse.org    @projectseahorse

Project Seahorse seeks allies, partners and 
donors for our projects and our program. We 
are an award-winning team that achieves a 
huge amount, using innovation and strategy. 
We have a rich slate of projects ready to go as 
soon as resources allow. Your engagement and 
contributions could make all the difference. We 
would be delighted to explore ideas with you. 
This document offers some examples of where 
we are poised to leap forward once resources 
are available.

We offer opportunities to infl uence the fate 
of marine life by collaborating with our team 
of ocean optimists and marine advocates. 
Project Seahorse paints a very broad canvas 
intellectually and programmatically, from 
fundamental biology and protected area 
planning to fi sheries management and United 
Nations policy. We are proud of having made 
measurable differences to wild species and 
spaces in all these domains. We feed our many 
outputs directly into community empowerment, 
management, and policy… and then ensure 
that our contributions are mobilised for action.Our approach is best summarised as pragmatic 

idealism. We are evidence-based but quick to 
deploy new information, rather than aspiring to 
perfect knowledge. Our research is intimately 
linked to our practical conservation action in 
a tight feedback loop. We often take the view 
that “we know enough” and just plunge in to 
management and policy, explicitly highlighting 
our uncertainties and adapting as new 
knowledge becomes available (often through 
those same initiatives). We pride ourselves on 
being responsive, nimble and quick to grasp 
opportunities that are within our reach and 
scope. We collaborate with partners and 
communities, using seahorses to focus efforts on 
fi nding marine conservation solutions.

Project Seahorse has a specifi c goal of securing 
healthy populations of seahorses – and healthy 
seas – in the western Pacifi c and Indian Oceans, 
where the pressures are greatest. Our reach is, 
however, global and we are involved in scores 
of countries on six continents. We are putting 
great efforts into growing collegiate capacity in 
countries that are homes to seahorses, pipefi shes 
and seadragons. This is done through mentorship, 
advice and collaboration. The more people who 
engage, the faster and farther our voyage to a 
healthier ocean.



Communicating Project Seahorse projects 
for infl uence

We would love to have your support for our all-important work of communicating our messages, and 
receiving input from others. We know how much it matters to explain the importance of what we do 
and why it matters. Indeed, the single biggest challenge in marine conservation is getting people 
to care about the ocean enough to take action. Whether it is reporting achievements, engaging 
collaborators, sharing ideas, inspiring action or welcoming suggestions… sending and receiving 
information advances understanding and builds community. 

Budget 
50K USD 

p.a.

Project Seahorse is in a wonderful position 
to forge ahead with infl uential messaging. 
Our primary audiences are the people who 
can effect change in management and 
policy arenas, particularly in government. Our 
second audience is the people who can drive 
change, such as leaders in non-governmental 
organizations and the media. Not far behind 
are the ocean infl uencers – passionate people 
who love the ocean and who will make noise 
about what they have learned from our efforts. 
Our messaging is anchored around the concept 
that marine fi shes are wildlife, too, using 
seahorses as iconic messengers for complex 
challenges in marine conservation and ocean 
management. In particular, we plan to focus our 
communications for the next fi ve years around 
the need to #EndBottomTrawling, that ubiquitous 
and appalling fi shing practice that is both non-
selective and destructive.

Our communications endeavours are coming 
together wonderfully. We have just developed 
and launched an entirely new Project Seahorse 
website, one that conveys key messages and 
explains our array of projects in a highly effective 
way. On social media, we maintain Twitter 
(7417 followers), Instagram (5384 followers), and 
FaceBook (8942 followers) accounts which grow 
substantially every year. We have also embarked 
on a series of short policy briefi ngs and one 
minute overview videos suitable for social media. 

We plan to grow this portfolio into hard-hitting 
coverage of key conservation issues that can be 
rapidly grasped by target audiences.

Project Seahorse urgently needs to fi nd a new 
source of salary for our half-time communications 
co-ordinator. We already have a wonderful 
colleague in place, one who has been doing a 
fantastic job with our communications. Regina 
Bestbier has been with our team for nearly 14 
years and knows our programme inside and out. 
Indeed, she has been a central driver of our 
team through most of that period. Gina is 
engaged with our seahorse, protected area, 
fi sheries and trade work from knowledge 
generation to knowledge application, so has 
an intimate familiarity with our information and 
its application. As well as being a biologist, Gina 
has accrued expertise in communications. Gina 
was the core manager of our new website, a 
substantial endeavour, helping us create a site 
that is both enticing and functional. She is 
remarkably adept at everything from social 
media to policy briefi ngs. 
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We hope you will be able to help us 
renew and extend our funding for 
communications, as a core element of our 
conservation programme. We are seeking 
funding for a half time communications 
co-ordinator and consultants’ fees for 
designing graphics and videos.
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Our vision is a world in which marine ecosystems are 
healthy and well-managed

A schematic diagram of the many layers at which we engage in marine conservation research, 
management and policy. Project Seahorse has made research contributions and achieved measurable 

impacts in life history and ecology, marine protected areas, subsistence fi sheries management, 
community development, national law, international trade, global policy, and public outreach. 

Together, these initiatives advance marine conservation.

This vision embraces the need to reconcile conservation and human dependency on 
the ocean.

 Our mission statement has three elements:
1. Project Seahorse is an interdisciplinary and international organization committed to 

conservation and sustainable use of the world’s coastal marine ecosystems.
2. We engage in connected research and management at scales ranging from 

community initiatives to international accords.
3. Collaborating with partners and communities, we use seahorses to focus our efforts in 

fi nding marine conservation solutions.




